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Cost control

Case study:
Cheam Schoo

Consolidating a multi-vendor printer fleet and switching to an all inclusive pricing structure covering hardware, consumables and maintenance,
has delivered an annual cost saving of around 20 per cent for Cheam School. In addition, this approach has also given the school greater

visibility and control over total spend on print.

Project in brief

The school had a mixed fleet of expensive inkjet all-in-one devices
and colour laser printers acquired from multiple vendors.

Broken hardware was replaced and new printers purchased, on an
ad-hoc basis. A mixed vendor fleet required a variety of consumables
to be purchased from multiple sources and the ICT Director was
spending a large amount of time scouring the market for the best
deals. In addition, with a mix of suppliers, fleet maintenance was
both time consuming and costly.

“Our quarterly print volumes are around 30K and we seemed

to be constantly buying consumables. Total annual expenditure
on ink alone, was around £1,500. Plus, we were spending a
disproportionate amount of time shopping around for best prices.
In addition, the volume of associated invoices placed an enormous
burden on administrative staff who had to process them for
payment.”

Approach

Ricoh Core Partner Reflex Digital Solutions was initially selected to
supply a new printer for the ICT Director’s office, but when other
existing contracts came up for renewal, they suggested that the
school re-evaluate its whole approach to print procurement.

Reflex proposed a mix of new more efficient Ricoh printers that
would deliver tangible cost and time benefits, as well as additional
functionality and ease of use. The entire fleet would be supplied
through an all inclusive cost-per-page contract which would address
the school’s key issues of cost control and fleet management.

“Ricoh’s cost-per-page pricing structure has removed all of the
uncertainty around spend on print. We no longer have to commit
capital expenditure on hardware and consumables; everything is
included in a clear and transparent fixed cost-per-page plan.”

Customer profile

Michael Denton is ICT Director at Newbury-based Cheam
School, one of the leading co-educational independent day

and boarding schools in the country which was founded in
1645. The school has 400 pupils aged between three and
thirteen on roll and approximately 100 staff.

Solution

The new printers were networked which meant that staff and
pupils could print to any device as opposed to the one that
was linked to their individual PC. As one of the new devices
installed has finishing options including booklet making and
stapling, this facility was welcomed by staff.

Legacy expensive inkjet printers were replaced with new laser
models offering superb productivity, short warm-up times and
fast print speeds. The new devices have exceptional paper
handling and media support - from A5 to A3, user-friendly
operation and superior colour quality. Plus, environmentally-
friendly duplex printing was also set-up as standard.

“Cost saving was top of our list, but the fact that the Ricoh
printers had additional ‘green’ benefits such as lower power
consumption and duplex capability, and that there was a
consumables recycling programme in place, was a great
value-add.”
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